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;xsf/Ldf g]t[Tj ljsf;sf] cfjZostf

 Clif/fd kl08t

n]v÷/rgf

"A success of group
always depends upon the
goodness of leader" "If leader
is good leadership will be good
and group will succeed"

g]t[Tj ;DaGwL dflysf] egfO
nf]slk|o Pj+ dggof]Uo 5 . g]tfn]
dfG5];Fu sfd u5{ . c?nfO{ k|efljt
ug]{ cu'jf g} g]tf xf] . o;}n] g]tfn]
;+u7gsf] jf ;d"xsf] nIo k|flKtdf
cfˆgf cg'ofoLx?nfO{ k|efjsf/L 9+un]
;dGjo ug]{ lgb]{zg ug]{, kl/rfng ug]{
/ Pstfa4 ug]{ sfo{ ub{5 / oxL sfo{
jf Jojxf/nfO{ g]t[Tj elgG5 . g]t[Tj
ljz]if u'0f xf] . g]t[Tjsf] Go"gtd u'0f
klg gePsf] JolQmnfO{ h:tf];'s}
zlQmzfnL cf]xf]bfdf k'¥ofP klg p
jf:tjdf g]tf aGg ;Sb}g / Tof] ;+u7g
ultzLn / hLjGt aGg ;Sb}g ;fy}
;+u7gn] nIo k|fKt ug{ klg ;Sb}g .
ctM ;d"x jf ;+u7gsf] ;kmntf klg
g]t[Tj ;Lk jf u'0fdf e/ k5{ . s'zn
g]tfsf] k|efjsf/L g]t[Tj Ifdtfaf6 g}
;d'x jf ;+u7gsf] ;kmntf ;fy} nIo
xfl;n x'G5 .

To;}n] elgG5 g]t[Tj ;+u7gsf]
ldof] xf], nIo k|flKtsf] ofqfsf] nufd
xf] . g]t[Tjn] g} ;fd'lxs nIo k|fKt ug{
;d"xnfO{ pTk|]l/t / kl/rflnt u5{,
efjL nIo tyf lbzflgb]{z u5{, cg'ofoL
;dIf To;nfO{ ;+rf/ u5{ / nIo k|fKt
ug{ cfk"m cu| efudf /xL c?nfO{ pTk|]l/t
u5{ .

oxf+ rrf{ ug{ nfluPsf] k|;+u
;xsf/L g]t[Tjsf] xf] . ;xsf/L ;+u7g
;fd' lxs Joj:yfkgsf cfwf/df
;+rfng x'g] Ps Joj;flos k4lt xf] .
;xsf/L s[ifs, sflnu9, e"ldlxg >lds
h:tf Go"g cfo ePsf ju{{sf] ;fdflhs

cfly{s ljsf;sf nflu pgLx?;+u
ePsf] ;–;fgf cfly{s, ef}lts, dfgjLo
>f ]tx?nfO {  pgLx?s } ;fd ' lxs
;xeflutf dfkm {t\ PsLs[t 9+un]
Joj;flos Ifdtf l;h{gfsf] cfwf/df
;xsf/L d"No, dfGotf / l;4fGt cg';f/
;rfng ul/g] ;b:od"vL Joj;flos
;+u7g xf] . o;}n] To:tf nlIft ju{sf]
;fd'lxs ;xeflutf dfkm{t :yfgLo ;–
;fgf k"FhLx?sf] hu]gf{åf/f ;b:ox?
:jo+nfO{ Joj;fodf ;+nUg u/fO{
;b:ox?s} cfly {s ;fdflhs /
;f+:s[lts ljsf; ug'{ ;xsf/Lsf] k|d'v
nIo xf] . ;xsf/L ;fd'lxs g]t[Tjdf
;+rfng x'g] lgsfo ePsf]n] k|hftflGqs
/ ljlw;Ddt 9+un] rNg' kg]{ dfGotf
cg'?k ;xsf/Lsf] ;jf]{Rr c+u ;fwf/0f
;efn] ;+rfns ;ldlt lgjf{lrt u/]sf]
x'G5 . ;xsf/L ;+3 ;+:yfdf ;+rfns
;ldltn] g]t[Tj k|bfg ub{5 . ;xsf/Lsf]
s'zn Joj:yfkgdf ;+rfns ;ldltsf
cWoIfsf] g]t[TjbfoL e"ldsf dxTjk"0f{
dflgG5 . o;/L ;xsf/Lsf g]tf
;b:ox?af6 r'lgP/ cfPsf k|ltlglw
x'g h;n] ;+3 ;+:yf ;+rfngsf]
lhDd]jf/L kfPsf  x'G5g .

g]t[Tj ;xsf/Lsf ;b:ox?
dfem nf ]slk |o , ;b:ox? dWo ]
of]Uo÷;Ifd, ;b:ox?åf/f ;Ddflgt,
;b:ox?4f/f :jLs [t÷3f ] l i ft,
;b:ox?4f/f lgjf{lrt / ;b:ox?sf]
cfb/sf] kfq x''g' kb{5 . ;xsf/L g]t[Tjn]
cfˆgf] st{Jo / lhDd]jf/LnfO{ a'emL
OdfGbf/Lk"j{s g]t[Tj k|bfg ug{ ;s]g
eg ] ;Dk "0 f {  ;b:ox?sf ] eljio
cGwsf/do x'g k'U5 . s'zn g]tfsf]
;jn g]t[Tj Ifdtfaf6 dfq ;xsf/L
;+3, ;+:yfn] cfˆgf ;b:ox?nfO{ ;xL
?kdf ;]jf k|bfg ug{ ;S5 . ctM ;xsf/L

g]t[Tjdf cfˆgf] lhDd]jf/L k|ltsf]
;hutf , lg:jfy {tf , g } ltstf ,
OdfGbfl/tf, kfb/lz{tf, nuglzntf,
sl6j4tf tyf ;xsf/L d"No dfGotf /
l;4fGtsf] 1fg Pj+ ;f] sf] cjnDjg
h:tf u'0f / ljz]iftf x'g' cfjZos 5 .
o:tf u'0f ePsf JolQmn] dfq ;Ifd
g]t [Tj k |bfg ug{ ;Sg] ePsf ]n ]
;xsf/Lsf ;b:ox?n] s 'g } klg
/fhg}lts ljrf/af6 k|efljt geO{
t6:y /xL k|hftflGqs k|lqmofåf/f Ps
;b:o Ps dtsf cfwf/df of]Uo JolQm
5fGg ;Sg'  k5{ . s'zn g]tfsf] ;Ifd
Pj+ k|efjsf/L g]t[Tj e"ldsfaf6
;xsf/L ;+3, ;+:yfsf] ;kmn ;+rfngdf
d2t k'Ub5 . cGo h'g;'s} ;+u7gsf]
g]t[TjeGbf ;xsf/L ;+u7gsf] g]t[Tjsf]
e"ldsf cem a9L lhDd]jf/ / dxTjk"0f{
x'G5 lsgeg] ;xsf/L ;Lldt ;fwg
>f]t ePsf Go"g cfo ju{x?sf] ;d"x
xf] h;n] cfk;df ldn]/ ;xsfo{sf]
dfWodaf6 cfk"m;+u ePsf] s]xL k"+hL
;+:yfdf hDdf u/L Joj;fo ;+rfng
u/]sf x'G5g . o;/L ;xsf/L To:tf
JolQmsf] hLjg:t/ ;'wf/ ug]{ bfloTj
af]s]sf] lhDd]jf/ lgsfo ePsf]n] o:tf]
lgsfodf g]t[Tjsf] e"ldsf klg a9L
lhDd]jf/k"0f{ /x]sf] x'G5 .

;dfhsf sdhf ]/ cj:yf
ePsf JolQmx? h;n] cfkm} PSn} s'g}
Joj;fo ;+rfng u/L cfˆgf cfjZostf
k'/f ug{ g;Sg] ePsfn] To:tf JolQmx?
;d"xdf /xL sfd ug { ;xsf/L
;+u7g;+u cfj4 x'g] x'gfn] ;xsf/L
;+u7gsf] s'zn ;+rfngsf lgldQ
k|efjsf/L g ]t [Tjsf ] cfjZostf
/xG5 . ;xsf/L ;+u7gsf] ;+rfng To;sf]
lg/Gt/ pGglt, k|ult Pj+ ljsf;sf nflu
g]t[Tjsf] ;lqmo ;xof]u / dfu{bz{g
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dxTjk"0f{ x'G5 . ;+If]kdf ;xsf/Ldf
g]t [Tj ljsf;sf ] cfjZostfnfO {
lgDgfg';f/ k|:t't ug{ ;lsG5 .

!= ;xsf/L ; +3, ; +:yfnfO {
s'zntfk"j{s ;+rfng / Joj:yfkg
ug{ u/fpg,

@= ;xsf/Lsf ;b:ox?df ;xsfl/tf
k|lt ;sf/fTds ;f]rfO{sf] ljsf;
ug{ u/fpg,

#= g]t[Tjsf] dfWodaf6 ;xsf/L ;+3
;+:yfsf] lxt k|j4{g ug{ u/fpg,

$= :yfgLo ;–;fgf k"+hLsf] hu]gf{åf/f
;xsf/Lsf ;b:ox? :jo+nfO{
Joj;fodf ;+nUg u/fO{ pgLx?sf]
;fdflhs cfly{s ljsf;sf] p2]Zo
k|flKt ug{ u/fpg,

%= ;xsf/L efjgf, dd{, cfbz{ Pj+
;xsf/Lsf ] cGt/f { li6 «o d"No,
dfGotf / l;4fGt, P]g lgod
ljlgod cflb cg'?k ;xsf/L ;+3,
;+:yf ;+rfng ug{ u/fpg,

^= ;xsf/Lsf ;b:ox?sf] ljrf/,
efjgf, ;'emfj / ;xof]unfO{ u|x0f
u/L To;nfO{ Jojxf/df ptfg{,

&= ;xsf/L ;b:o s]lGb|t Joj;flos
; +u7g ePsf ]n ]  g ]t [ Tjsf ]
Jofj;flos 1fg, ;Lk, Ifdtf
;xsf/Ldf pkof]u ug{ u/fpg,

*= ;xsf/L ;+3, ;+:yfdf pko'Qm
gLlt÷of]hgf th"{df To;sf] sfof{Gjog
/ cg'udg Pj+ d"Nof+sg k|efjsfl/tf
;fy ;Dkfbg ug{ u/fpg,

(= ;xsf/L ;+3, ;+:yfx? aLr cfk;L
cGt/;DaGw lhNnf ;+3, ljifout
;+3, s]Gb|Lo ;+3, /fli6«o ;+3
;d]t;+u sfod /fVg ;fy} ;/sf/L,
u}/;/sf/L ;+:yfx?;+u ;dGjo Pj+
;DaGw lj:tf/ ug{,

!)= ;xsf/L ;+3, ;+:yf leq cfd ;b:ox?,
;+rfnsx?, sd{rf/Lx? aLr cfk;L
;dembf/L, ;xof]u / ;dGjosf]
jftfj/0f l;h{gf ug{ u/fpg,

!!= ;xsf/L leq c;n 5lj sfod /fVg,
!@= tflnd, lzIff, ;"rgf k4ltsf]

;fdlos ;'wf/ ub}{ eljiodf cfpg

;Sg ] r 'gf } ltsf ] ;fdgf ug {
;b:onfO {  plrt lsl;dsf ]
k|lzIf0fsf] Joj:yf ug{ u/fpg,

!#= ;xsf/LnfO { a9L clwsf/ /
:jfoQtf k|bfg u/L cfTdlge{/
agfpg ,

!$= ;xsf/Ldf ;b:osf ]  ;lqmo
;xeflutf clej[l4 ug{,

!%= ;xsf/L ; +u7gdf s 'g } klg
cfGtl/s Pj+ jfXo vt/f x'g glbO{
;'/IffTds pkfo ckgfpg,

!^= ;xsf/L ;+u7gsf] lg/Gt/ ljsf;
/ k|j4{g ug{ u/fpg,

!&= ;xsf/Lsf ;Dk"0f{ ;b:o ;d"xsf]
k|ltlglwTj ub}{ ky k|bz{ssf] ?kdf
sfo{ ug{ .

g]kfnsf] ;Gbe{df vf;u/L
lhNnf ;xsf/L ;+3, ljifout ;xsf/L
;+3, s]Gb|Lo ;xsf/L ;+3, /fli6«o
;xsf/L ;+3n] ;xsf/L cfGbf]ngsf]
g]t[Tj cfˆgf] If]qflwsf/ cg';f/ cf–
cfˆgf] x}l;ot adf]lhd lgefp+b} cfPsf
5g\ . k|f/lDes ;xsf/L ;+:yfsf] xsdf
tf]lsPsf] sfo{If]qsf ;+:yfsf ;b:ox?
dfem If]qflwsf/ /xg] u/L g]t[Tjsf]
e"ldsfnfO{ ;Lldt t'NofOPsf] x'G5 .
ljifout lhNnf ;+3sf] xsdf lhNnf
leq If]qflwsf/ /x]sf ;b:o ;+3, ;+:yf
;Dd /x]sf]  x'G5 . lhNnf ;xsf/L
;+3sf] xsdf klg lhNnf leq If]qflwsf/
/x]sf ;b:o ;+3, ;+:yf;Dd g]t[Tjsf]
e"ldsfnfO{ l;dfj4 ul/Psf] x'G5 . To:t}
s]Gb|Lo ;xsf/L ;+3sf] nflu b]ze/
If]qflwsf/ /x]sf ;b:o ;+3, ;+:yfx?–
;Dd /xg] u/L g]t[Tjsf] e"ldsfnfO{
l;dfj4 ul/Psf] x'G5 . /fli6«o ;xsf/L
;+3n] ;du| ;xsf/L cfGbf]ngnfO{ g]t[Tj
k|bfg ub{5 . of] ;+3 b]ze/sf ;+k"0f{
;xsf/L ;+3, ;+:yfsf] k|ltlglwd"ns
5ftf ;+u7g ePsf]n] g]kfnsf] ;xsf/L
cleofgsf] zLif{:y lgsfo xf] . ctM
o; ;+3n] ;xsf/L cfGbf ]ngsf ]
g]t[TjbfoL e"ldsf lgjf{x ub}{ /fli6«o
tyf cGt/f{li6«o :t/df k|ltlglwTj klg
ub}{ cfPsf] 5 . cGt/f{li6«o ;xsf/L

dxf;+3n] ljZje/ 5l/P/ /x]sf ;a}
k|sf/sf ;xsf/Lx?sf] g]t[Tj ub} {
ljZjJofkL ?kdf ;xsf/L cfGbf]ngnfO{
;3fpb} ;a} b]zsf hgtfsf] cfly{s
;fdflhs ljsf;sf] k|of;df k|efjsf/L
of]ubfg k'¥ofp+b} cfPsf] 5 .

cGTodf , ;xsf/Lsf ]
;kmntfsf] nflu cfˆgf] lhDd]jf/L
k|ltsf] ;hutf, sl6a4tf, lg:jfy{tf,
g}ltstf, OdfGbfl/tf, kf/blz{tf,
nuglzntf, c?sf] ljrf/ ;'Gg], 7Ls
;dodf plrt lg0f{o lng ;Ifd x'g'sf
;fy} ;xsf/Lsf cGt/f{li6«o d"No,
dfGotf tyf l;4fGtsf] 1fg Pj+
Jojxf/df ;f]sf] cjnDjg cflb u'0f
Pj+ ljz]iftf x'g' g]t[Tjsf nflu cfjZos
dflgG5 .

;xsf/L ;+3 ;+:yfdf cfj4
kbflwsf/Lx?, ;b:ox? / sd{rf/Lx?sf]
OR5f cf+sfIff / cfjZostf cflb kIfdf
Joj:yfkg ug{ ;Sg] tyf pgLx?;+usf]
;Lk, 1fg, cg'ej, ;|f]t ;fwg cflbnfO{
clwstd kl/rfng u/fpg k|]/0ff hfUg]
jftfj/0f lgdf{0f x'g ;Sg] u/L g]t[Tj
k|bfg ug{' h?/L x'G5 . ;b:osf] nflu
;b:oåf/f ;fd"lxs k|ltj4tf ;lxt
ul/g] k|of;sf] ?kdf /x]sf] ;xsf/L
cleofgn] b]zsf] ljsf;df ;d'lrt
of]ubfg k'¥ofpg ;Sg] s'/fdf s'g} z+sf
5||}g . cfjZostf 5 ;xsf/L cleofgdf
lg:jfy{ :jR5 ljrf/sf] clg ;b:ox?sf]
k|hftflGqs clwsf/df s'g} s'7f/f3ft
gx'g] u/L ;b:osf] enfO{df nfUg]
;xsf/L g]t[Tjsf] . o;sf nflu
;xsf/Lsf g]t[Tj ju{ Pj+ lgsfon] s'g}
klg /fhg}lts ljrf/wf/faf6 k|efljt
geO{ t6:y ?kdf cfˆgf ;b:ox?sf]
lxtdf sfd ug] { / ;xsf/LnfO {
k|efjsf/L g]t[Tj k|bfg ub}{ ;b:osf]
;fdflhs cfly{s ljsf;df ;bf cu|;/
/xg' kb{5 . JolQmsf] rog ubf{ klg
k|hftflGqs k|s[ofåf/f Joj;flos
;xsf/L rl/q ePsf] lg:jfy{, OdfGbf/,
of]Uo JolQmsf] rog ul/g' kb{5 . o:tf]
g]t[Tjaf6 g} ;xsf/L If]qsf] ;kmntfsf]
cfzf ug{ ;lsG5 .


